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FACILITATION VIRTUAL EXCELLENCE™

Make the Leap.

Leadin? from behind a camera with screens and
technology to manage can be extremely challenging.
Unless you really know what you're doing.

The Virtual Excellence™ program gives facilitators practical strategies
needed to make the leap from a traditional room to a virtual one. Using
the principles of the Three Domains of Mastery™ — Own the Content,

Manage the Room, and Animate the Experience — Virtual Excellence™
offers practical tips and techniques specific to the virtual environment.

Facilitators learn to manage various aspects of a virtual classroom
including set-up, technology and on-line tools. Adapting proven
techniques from radio d.j.’s and television hosts, they learn to maximize
the effectiveness of their voice and body language.

Benefiting from exercises and real-time feedback, Virtual Excellence™ is
customized to the needs of the individual.

Focused practice makes the complex tasks of a virtual delivery second

{ memooums nature. Facilitators Shift their energy to the participants, becoming more
dynamic and engaging.

DELIVERY MODES

TYPICAL
OFFERINGS LENGTH Traditional Virtual Blended
Individual Coaching 60-90 minutes ) ) )
Small Group Practice Sessions | 90-120 minutes Y Y Y
Development Workshops 3-4 hours ® Y
Mastery Programs 1-2 days ® °

Is it time for your facilitators and trainers to
take their virtual game to the next level?

Visit VirtualFacilitationExcellence.com
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